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TBL Financial Highlights
FY 2005 Financial Performance

as of June 30, 2005

FINANCIAL OVERVIEW – 3rd QUARTER EOY FORECAST
• NET REVENUES – Slight Change -The net revenue forecast was 

decreased by $1.0M from a minus $20M to minus $21M. The forecast
is $6.8M better than the SOY. 

• REVENUES – Slight Change -The revenue forecast was decreased 
by $0.8M to $633.4M. The new forecast is $6.4M under the SOY 
estimate.

• OPERATING EXPENSES – Minor Change - The operating expense 
forecast was decreased by $4.1M to $331.2M. The majority of the 
projected savings was from Transmission programs. 

• DEPRECIATION & INTEREST – Minor Change - The forecasts for 
depreciation and interest were increased by $0.2M and $4.1M, 
respectively. Lower capital program caused an increase to net 
interest.

• CAPITAL – Change - Forecast of $220M to $230M has changed 
downward by $10M.  Adjustments were for Shultz Wautoma savings.
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TBL Financial Highlights
FY 2005 Financial Performance

as of June 30, 2005RISK AREAS

i. Sales - Forecasted end-of-year sales levels declined to $633.4M. 
Mild weather, conservation, increased spill (water available for
surplus sales), and deferrals of commencement of new services 
may make for more reductions.  (Outlook-Cautious)

ii. Unanticipated prior year cost (expenses) increases or transfers.
(Outlook-Lower risk with resolution of $8M of realty costs but not 
certain if other potential prior year costs or accounting changes 
may surface.)

iii. Reactive supply costs other than Trans Alta. 
(Outlook-Cautious with exposure about $.9M.)

iv. FY 2005 depreciation study impact.  (Outlook-Positive with 
preliminary data indicating a $10M decrease.)  The
results of the new study will be implemented for FY06.

v. Inventory issues.  (Outlook-Improving with inventory reviews, 
action plan to address remaining issues and $2.2M write-off 
recorded to date.)
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TBL
Income Statement Analysis

June 30, 2005
($ in Millions)

(A)                 (B)              (C)               (D)             (E)          (F)               (G)                  
FY 2004        FY 2005  FY 2005     June        FY 05 TD   EOY       % Variance           
Actuals Rate Case SOY Actuals Actuals Forecast E/C 

1.  Operating Revenues 644.1 745.1 639.8 62.0 477.0 633.4 74.6
Minus:

2.  Operating Expenses 329.6 372.2 337.0 30.1 245.6 331.2 72.9
Equals:

3.  Net Operating Margin 314.5 372.9 302.8 31.9 231.4 302.2 76.4
Less:

4.  Depreciation 188.9 190.7 189.1 16.0 142.8 190.6 75.5
and

5.  Net Interest 137.8 176.3 141.5 10.9 102.3 132.6 72.3
Equals:

6.  Net Revenues (12.2) 5.9 (27.8) 5.0 (13.7) (21.0) 150.7

1/  2004 Rate Case Documentation - May 2003             2/ 75% of Fiscal Year Elapsed                3/  TBL Services (Reimbursables) Added

1/

3/

3/

2/

This information has been made publicly available by BPA on  August 2, 2005 and is consistent with TBL Statement of Revenues 
and Expenses - Customer Collaborative, Report ID: CC_0023 and contains BPA-approved Agency Financial Information. 
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TBL Financial Highlights
as of June 30, 2005

T ra n s m is s io n  B u s in e s s  L in e
R e p o rt ID :  C C _ 0 0 2 3 S ta te m e n t  o f  R e v e n u e s  a n d  E x p e n s e s  -  C u s to m e r C o lla b o ra t iv e
R e q u e s tin g  B L :   T R A N S T h r o u g h  th e  M o n th  E n d e d  J u n e  3 0 , 2 0 0 5  a s  o f J u n e  3 0 , 2 0 0 5
U n it o f M e a s u re :  $  T h o u s a n d s P re lim in a ry / U n a u d ite d

A  B  < N o te  1 C  < N o te  2

A c tu a ls :  F Y  
2 0 0 4

R a te  C a s e  
F o re c a s t:  F Y  

2 0 0 5

T a rg e t:  S O Y  
F Y  2 0 0 5

O p e r a tin g  R e v e n u e s
1 S a le s 5 0 3 ,0 6 8 5 9 9 ,6 6 1 5 0 1 ,4 6 1
2 M is c e lla ne o us  R e ve nue s 3 2 ,8 6 8 1 3 ,4 0 4 4 2 ,8 5 2
3 Inte r-B us ine s s  U ni t R e ve nue s 1 0 8 ,1 2 3 1 3 2 ,0 7 7 9 5 ,4 9 3
4 T o ta l O p e ra tin g  R e v e n u e s 6 4 4 ,0 5 9 7 4 5 ,1 4 2 6 3 9 ,8 0 6

O p e r a tin g  E x p e n s e s
5 T ra ns m is s io n O p e ra tio ns 8 3 ,9 9 8 9 8 ,8 1 1 7 7 ,8 9 3
6 Tra ns m is s io n M a inte na nc e 7 7 ,4 7 5 8 6 ,5 1 1 8 3 ,2 1 8
7 Tra ns m is s io n E ng ine e ring  1 9 ,8 9 3 1 0 ,7 6 8 9 ,0 9 9
8 TB L  T ra ns m is s io n A c q uis i tio n a nd  A nc i lla ry S e rvic e s  < N o te  4 7 9 ,9 7 7 8 8 ,8 6 0 8 6 ,2 9 2
9 Tra ns m is s io n R e im b urs a b le s 8 ,3 5 2 1 0 ,0 0 0 1 0 ,0 0 0

G e ne ra l a nd  A d m inis tra tive /S ha re d  S e rvic e s
1 0 A d d i tio na l P o s t-R e ti re m e nt C o ntrib utio n 1 5 ,4 5 0 1 3 ,2 5 0 1 3 ,2 5 0
1 1 C o rp o ra te  S up p o rt - G & A  a nd  S ha re d  S e rvic e s /TB L  S up p o rt - S up p ly C ha in 4 7 ,1 6 6 6 3 ,9 7 8 6 4 ,5 2 8
1 2 O the r Inc o m e , E xp e ns e s  &  A d jus tm e nts (4 ,0 0 8 ) (9 8 0 )
1 3 N o n-F e d e ra l D e b t S e rvic e  < N o te  4 1 ,1 9 1 (6 ,4 3 2 )
1 4 D e p re c ia tio n &  A m o rtiza tio n < N o te  4 1 8 8 ,9 4 2 1 9 0 ,7 4 6 1 8 9 ,1 5 0
1 5 T o ta l O p e ra tin g  E x p e n s e s 5 1 8 ,4 3 8 5 6 2 ,9 2 4 5 2 6 ,0 1 7

1 6 N e t O p e r a tin g  R e v e n u e s  (E x p e n s e s ) 1 2 5 ,6 2 0 1 8 2 ,2 1 7 1 1 3 ,7 8 9

In te r e s t E x p e n s e
1 7 Inte re s t 1 5 8 ,3 5 0 1 9 9 ,7 8 9 1 5 9 ,0 7 2
1 8 A F U D C (2 0 ,5 2 8 ) (2 3 ,5 0 0 ) (1 7 ,5 3 5 )
1 9 N e t In te re s t E x p e n s e 1 3 7 ,8 2 2 1 7 6 ,2 8 9 1 4 1 ,5 3 7

2 0 N e t R e v e n u e s  (E x p e n s e s ) fr o m  C o n tin u in g  O p e r a tio n s  (1 2 ,2 0 2 ) 5 ,9 2 8 (2 7 ,7 4 8 )

2 1 N e t R e v e n u e s  (E x p e n s e s ) ($ 1 2 ,2 0 2 ) $ 5 ,9 2 8 ($ 2 7 ,7 4 8 )

< 1  T he  TB L  g ro up ing s  o f e xp e ns e s  b y p ro g ra m s  a nd  s ub -p ro g ra m s  fo r F Y 2 0 0 5  e s tim a te s , d e ve lo p e d  a s  p a rt o f the  2 0 0 5  R a te  C a s e , 
a re  re c o ns ti tu te d  to  m a tc h the  p ro g ra m s  a nd  s ub -p ro g ra m s  g ro up ing s  s ho w n o n th is  re p o rt.

< 2  T he  S ta rt-o f-Ye a r (S O Y) b ud g e t fo r F Y 2 0 0 5  is  c o ns is te nt w i th  the  d a ta  p re s e nte d  in the  P ro g ra m s -in-R e vie w  (P IR ) p ro c e s s .
< 3  A ltho ug h the  fo re c a s ts  in  th is  re p o rt a re  p re s e nte d  a s  p o int e s tim a te s , B P A  o p e ra te s  a  hyd ro -b a s e d  s ys te m  tha t e nc o unte rs  m uc h unc e rta inty re g a rd

a nd  w ho le s a le  m a rk e t p ric e s .  The s e  unc e rta intie s , a m o ng  o the r fa c to rs , m a y re s ult in  la rg e  ra ng e  s w ing s  + /- im p a c ting  the  fina l re s ults  in  re ve nue s
< 4  B e g inning  in  F Y 2 0 0 4 , c o ns o lid a te d  a c tua ls  re fle c t the  inc lus io n o f tra ns a c tio ns  a s s o c ia te d  w i th a  V a ria b le  In te re s t E nti ty (V IE S ), w hic h is  in a c c o rd a

 tha t is  e ffe c tive  a s  o f D e c e m b e r, 2 0 0 3 .   V IE S  in fo rm a tio n is  no t inc lud e d  in  ra te  c a s e , b ud g e t a nd  fo re c a s t d a ta .

D iffe re n c e  b e tw e e n  R e p o r t a n d  G e n e ra l L e d g e r  Ac c o u n ts  (s h o u ld  b e  z e ro ) :

This information has been made publicly available by BPA on August 2, 2005 and is consistent with TBL Statement of Revenues and 
Expenses - Customer Collaborative, Report ID: CC_0023 and contains BPA-approved Agency Financial Information. 
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TBL Financial Highlights
Revenue Analysis

as of June 30, 2005

FYTD REVENUES – COMPARISON TO 3rd QUARTER FORECAST

For the 3rd quarter review, the FY 05 revenue forecast was reduced 
by $6.4M, from $639.8M (SOY) to $633.4M.

i. $117M less than the rate case.
ii. $6.4M less than SOY.
iii. $.8M less than 2nd quarter estimate.

From a performance view (billing records), revenues are already 
under the 3rd quarter review by about $0.4M.
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TBL Financial Highlights
Revenue Analysis

as of June 30, 2005

FYTD REVENUE (CONTINUED) - 3rd QUARTER FORECAST

• The outlook for the rest of the year should be close to the 
3rd quarter forecast, pending on weather for NT and water 
for surplus sales on both the network and intertie.

• Increased spill in July and August may have a negative 
impact on short-term revenue.

• Almost all new LT Contract purchasers are electing to 
defer commencement of service, which may cause PTP 
revenues to under-run 3rd quarter forecast (and threatens 
FY06 revenue performance).
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TBL Financial Highlights
Mid Year Review

as of March 31, 2005
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FY 2005 TBL Revenues
June 30, 2005

FY 2005 TBL Monthly Revenues 
$639.8 M Plan & $633.4 M Forecast vs. Actuals 

($ in Millions)

0

20

40

60

80

SOY Plan 50 51 54 55 55 54 55 54 54 53 52 53

EOY Forecast 48 52 51 56 53 52 50 53 61 49 54 54

Actuals 51 50 52 55 54 53 50 51 62

OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT

FY 2005 TBL Cumulative Revenues 
$639.8 M Plan & $633.4 M Forecast vs. Actuals 

($ in Millions)

0
100
200
300
400
500
600
700

SOY Plan 50 101 155 210 265 319 374 428 481 535 587 640

EOY Forecast 48 100 152 208 261 312 362 416 476 525 580 633

Actuals 51 101 153 208 262 314 364 415 477

OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT

This information has been made publicly available by BPA on August 2,  2005 and is consistent with TBL Statement of Revenues 
and Expenses - Customer Collaborative, Report ID: CC_0023 and contains BPA-approved Agency Financial Information. 
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TBL Financial Highlights
Expense Analysis

as of June 30, 2005

OPERATING EXPENSES FYTD

After 9 months, operating expenses were $10M higher than expected at 
SOY.

1. $2.1M of the higher expenses were due to prior year charges. 

2. $2M was due to increased reimbursable expense work. 

3. Corporate distribution costs were about $1.5M higher.

4. Other variances of $4M (net), pluses and minuses, are a 
combination of timing of contract charges, seasonal work and 
trending methodology.
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TBL Financial Highlights
Expense Analysis

as of June 30, 2005
OPERATING EXPENSES FYTD (CONTINUED)

A number of Transmission programs have generated cost  savings that have 
been offset by the following increases:

1.   An $0.5M increase in bad debt expense was charged to TBL  based on the 
age of Accounts Receivable. 

2. A $1.6M capital to expense write-off of prior year (FY 2001 to FY 2004)
realty capital costs was made in FY 2005.  $.7M of cancelled projects, 
preliminary engineering or facility studies were also charged.

3. Ancillary services products and operating reserves, purchased from the PBL
were about $2M higher than planned but the increase was off-set by energy
and generation imbalance credits.

4.  VSI expenses of $.9M were incurred.

5.  $2.2M of inventory was written off.
i. $.8M of obsolete inventory.
ii. $.3M of cycle count adjustments.
iii. $1.1M of items disposed or scrapped.
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FY 2005 TBL Operating Expenses
June 30, 2005

FY 2005 TBL Monthly Operating Expenses 
$337.0 M Plan & $331.2 M Forecast vs. Actuals 

($ in Millions)

0

10

20

30

40

SOY Plan 25 25 25 25 26 27 27 28 29 29 33 38

EOY Forecast 23 25 30 28 26 30 27 27 30 25 28 33

Actuals 23 25 30 28 27 30 27 27 30

OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT

FY 2005 TBL Cumulative Operating Expenses 
$337.0 M Plan & $331.2 M Forecast vs. Actuals 

($ in Millions)

0
50

100
150
200
250
300
350

SOY Plan 25 50 74 100 126 153 180 208 236 266 299 337

EOY Forecast 23 47 77 105 131 161 189 216 246 271 299 331

Actuals 23 47 77 105 131 161 189 216 246

OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT

This information has been made publicly available by BPA on August 2,  2005 and is consistent with TBL Statement of Revenues and
Expenses - Customer Collaborative, Report ID: CC_0023 and contains BPA-approved Agency Financial Information. 
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FY 2005 TBL Net Revenues
June 30, 2005

FY 2005 TBL Monthly Net Revenues 
$-27.8 M Plan & $-21.0 M Forecast vs. Actuals 

($ in Millions)

-15

-10

-5

0

5

10

SOY Plan -4 -2 1 2 0 -1 0 -1 -2 -4 -9 -8

EOY Forecast 1 -2 -3 -1 0 -5 -5 -3 5 -1 -2 -4

Actuals 1 -2 -3 -1 0 -5 -5 -3 5

OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT

FY 2005 Cumulative Net Revenues 
$-27.8 M Plan & $-21.0  M Forecast vs. Actuals 

($ in Millions)

-30

-20

-10

0

10

SOY Plan -4 -6 -5 -3 -3 -4 -4 -5 -7 -11 -20 -28

EOY Forecast 1 -1 -4 -5 -5 -11 -16 -19 -14 -14 -16 -21

Actuals 1 -1 -4 -5 -5 -11 -16 -19 -14

OCT NOV DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT

This information has been made publicly available by BPA on August 2,  2005 and is consistent with TBL Statement of Revenues and
Expenses - Customer Collaborative, Report ID: CC_0023 and contains BPA-approved Agency Financial Information. 
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TBL Financial Highlights
Expense Analysis

as of June 30, 2005
FYTD & 3rd QUARTER - NET INTEREST

After 9 months, net interest was $102.3M or $6.7M less than the SOY 
forecast, but about $3.2M more than the 2nd Quarter forecast on a fiscal 
year-to-date basis.

For the end-of-year update, the 3rd quarter estimate revises net interest to 
$132.6M from the $128.5 estimate for the 2nd quarter review. The 3rd quarter 
estimate is:

i. $8.9M lower than SOY estimate.
ii. $4.1M higher than 2nd quarter estimate.

The $8.9M change from SOY was mostly due to updated data. 

The $4.1M increase in net interest was due to a $3M drop in in AFUDC 
credits and about $1M lower interest earnings.  AFUDC has declined 
reflecting Grand Coulee/Bell 500kV transmission line (G-9) going in to 
service in January and lower capital spending as described in the capital 
section. 
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FY 2005 TBL Net Interest Expenses
June 30, 2005

FY 2005 TBL Net Interest Expenses 
$141.5 M Plan & $132.6 M Forecast vs. Actuals 

($ In Millions)

0.0

5.0

10.0

15.0

20.0

SOY 12.1 12.3 12.1 15.3 11.7 11.8 11.4 10.9 11.3 11.1 11.3 10.1

EOY Forecast 11.4 11.7 10.7 11.5 11.7 11.6 11.5 11.3 10.9 10.4 10.5 9.5

Actuals 11.4 11.7 10.7 11.5 11.7 11.6 11.5 11.3 10.9

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY 2005 TBL Net Interest Expenses 
$141.5 M Plan & $132.6 M Forecast vs. Actuals

($ In Millions)

0.0

50.0

100.0

150.0

SOY 12.1 24.4 36.5 51.8 63.6 75.4 86.8 97.7 109.0 120.1 131.4 141.5

EOY Forecast 11.4 23.1 33.8 45.3 57.0 68.5 80.0 91.3 102.3 112.6 123.2 132.6

Actuals 11.4 23.1 33.8 45.3 57.0 68.5 80.0 91.3 102.3

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

This information has been made publicly available by BPA on August 2, 2005 and is consistent with TBL Statement of Revenues and 
Expenses - Customer Collaborative, Report ID: CC_0023 and contains BPA-approved Agency Financial Information. 
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TBL Financial Highlights
Expense Analysis

as of June 30, 2005

FYTD & 3RD QUARTER - DEPRECIATION

Depreciation is tracking the SOY ( $189.1M) and 2nd

quarter forecast ($190.4M)after 9 months.  The 3rd

quarter EOY forecast was $190.6M or $.2M higher 
than the 2ND quarter forecast.

An adjustment of $1.6M to lower depreciation actuals
to correct for the depreciation of land is expected in 
the 4th quarter.  However, we are uncertain if the 
adjustment is included in the new forecast.
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FY 2005 TBL Depreciation Expenses
June 30, 2005

FY 2005 TBL Depreciation Expenses 
$189.1 M Plan & $190.6 M Forecast  vs. Actuals 

($ In Millions)

13.5
14.0
14.5
15.0
15.5
16.0
16.5
17.0

SOY 15.7 15.7 15.7 15.7 15.7 15.8 15.8 15.8 15.8 15.8 15.8 15.8

EOY Forecast 15.6 15.7 14.8 16.6 16.0 16.1 15.9 16.0 16.0 15.9 16.0 15.9

Actuals 15.6 15.7 14.8 16.6 16.0 16.1 15.9 16.0 16.0

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

FY 2005 TBL Depreciation Expenses 
$189.1 M Plan & $190.6 M Forecast vs. Actuals 

($ In Millions)

0.0

100.0

200.0

300.0

SOY 15.7 31.4 47.1 62.8 78.5 94.3 110.1 125.9 141.7 157.5 173.3 189.1

EOY Forecast 15.6 31.3 46.1 62.8 78.8 94.9 110.8 126.8 142.8 158.7 174.7 190.6

Actuals 15.6 31.3 46.1 62.8 78.8 94.9 110.8 126.8 142.8

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

This information has been made publicly available by BPA on August 2, 2005 and is consistent with TBL Statement of Revenues and 
Expenses - Customer Collaborative, Report ID: CC_0023 and contains BPA-approved Agency Financial Information. 
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TBL Financial Highlights
Capital Analysis

as of June 30, 2005

FYTD & 3RD QUARTER EOY - CAPITAL PERFORMANCE

FYTD - FY 2005 capital expenditures after nine months were $163.3M or 59% of 
the $274.5M spending authorized.  Except for Schultz-Wautoma, direct project 
capital spending year-to-date was consistent with the TBL projects authorized.

The $274.5M projects authorized were less than the agency's capital allocation to 
TBL of $330M (adjusted).  The primary reason for the difference was the delay of 
the McNary John Day project and the lower cost estimate for the Schultz-Wautoma 
project.

End-of-year projection is to use about 82% of the $274.5M capital authorization 
within a range of $220M to $230M.

The lower capital spending below TBL’s allocation and rate setting 
estimate should yield the following benefits:

i. Lower future rates.
ii. Less federal borrowing from US Treasury.
iii. Better financial performance in FY 2006 and FY 2007.
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TBL Financial Highlights
FY 2005 Financial Drivers

as of June 30, 2005

CAPITAL DRIVERS

Schultz-Wautoma infrastructure project is the largest project on
an expenditure basis for FY 2005. 

i. 3rd party financed transmission line is running $17M under SOY estimate.
(revised direct estimate is $30.2M).

ii. Substation direct costs may be completed $5M under estimate.

TBL work plan and resources are being adjusted to accommodate potential 
wind projects subject to the Production Tax Credit that is scheduled to expire 
at the end of calendar year 2005.

A number of FY 2006 wind projects are also being accommodated.  
There is legislation pending to extend the tax credit 5 years.  Some of the 
projects funded for FY 2005 are now being deferred to FY 2006 or FY 2007.

Approximately 94% of the management control target has been allocated to 
specific projects, equipment purchases, and the emergency fund as of the 
end of the 3rd quarter.  Reliability is the primary strategic driver.
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FY 2005 TBL Capital Program
Capital Project Plan of $274.5M & Actuals

Cumulative View
June 30, 2005

1/  Capital scoring against Borrowing Authority plus Revenue & 3rd Party Financing (PF).

2/  These 3rd PF amounts are included in the FYTD Actuals Shown Above.

3/  The dash line  (- - - - - -) represents estimate for the balance of  the year.

1/  
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Spending Profile 18.1 39.5 60.8 78.0 96.5 120.2 140.7 161.9 188.8 207.7 231.4 274.5 

FYTD Actuals 5.2 29.3 48.0 59.3 73.4 99.5 113.7 132.2 163.3 

3rd PF Schultz-Wautoma FYTD Actuals -1.6 2.5 5.4 6.6 9.1 17.2 15.7 18.5 30.4 
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Capital Authorized $274.5 M

Approved Projects $ 284.4 M
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2/

3/

This information is being released externally by BPA on August  2, 2005 as an ad hoc report or analysis generated for a specific purpose.  The information provided is 
based upon data found in Agency Financial Information but may not be found verbatim in an External Standard Financial Report or other Agency Financial Information 
release. 
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TBL Financial Highlights
FY 2005 Capital Summary

as of June 30, 2005

SOURCE FUNDING
Congressional Budget- FY 2005 $326.9 Million 

Congressional Budget- FY 2006 for FY 2005 $320.6 Million 

Current Rate Case - PIR 
- PIR $340.0 Million 
- Set Rates $284.7 Million 

BPA Allocation to TBL $330.1 Million 

Projects Authorized to date by TBL $274.5 Million 

Projects Approved for Funding $284.4 Million

Forecasted TBL Full Year Expenditures $220 to $230 Million 

Note: The funding amounts are adjusted for SOY “J” and traditional PFIA.
This information is being released externally by BPA on August  2, 2005 as an ad hoc report or analysis generated for a specific purpose.  The information provided is 
based upon data found in Agency Financial Information but may not be found verbatim in an External Standard Financial Report or other Agency Financial Information 
release. 
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